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Respondents:

Local Councillors

Large businesses

SMEs

Local residents

Diverse Cymru

Third sector organisations
Business Improvement District
Neighbouring local authorities
City-region organisations
Business representative organisations
Universities

Consultation Summary

FSB — 10,000 members in Wales

FOR Cardiff — over 700 members in
Cardiff

Wales Co-operative Centre — over 75
social enterprises in Cardiff

Diverse Cymru — equality organisation
funded by 8 public sector bodies

Creative Cardiff — 1780 individuals and
430 organisations

Cardiff Capital Region Business
Council — 9 board members
representing business and business
support organisations
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*  Consultation Summary

Responses:

Very positive responses (generally!)
Transport and Connectivity

Cluster Development

Support Business Development
Inclusive Growth

Skills

Wellbeing

Industrial Strategy
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Logic Testing

Commercial
Viability

'
Inclusive Growth :
Impact ,

1

1

1

Value for Money

Financial Probity

Operational
Probity

Green Book Assessment
(HM Treasury)

Strategic Case:

What is the case for change?
What problem is being solved and
why is the lol best option?

Commercial Case:

Is the lol attractive to commercial
providers and which procurement
procedure is best?

Economic Case:

Is the lol good value for money?
What is the CBA? Will ongoing
costs be reduced?

Financial Case:
Is it affordabie to the funder. How
is it funded and what is the cost?

Management Case:

Does the funder have the capacity
to manage the lol and mitigate
nsk?

Growth Deals Assessment
(DCLG)

Strategic Case:

What is the case for intervention,
market failure, or opportunities to
accelerate?

Value for money Case:

What is the return on GVA? (eg
the total GVA produced per £1
spent)?

Delivery and Risk Case:
Does the funder have the capacity
o manage and mitigate risk?

Consultation Summary

ERDF
(European Union)

Strategic Case:
How does the project fit with
specific call for proposals?

ey N Ly S SR S S S I P B P S R gy

Value for Money Case:
What is the unit cost of outputs
against quality?

Deliverability Case:
Can the project be delivered in the
time period?

Inclusive Growth Decision Making
Framework

Strategic Case

Will the lol support Inclusive

Growth and if so, how?

1
Inclusive Growth Impact Whatis | |
the estimated impact per capita? ! ;
1
1

P P ———

Operational Considerations:
Can the project be managed to
maximise inclusive growth?



Cyber
Security

AdTech

FinTech

RegTech

Creative
Digital

DRAGONGATI
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White Paper - Objectives

Generate 20,000 additional jobs for the city-region

Complete Wales'’ first significant commercial business cluster

Establish Cardiff Bay as a leading UK urban visitor destination in its own right
Put Cardiff at the heart of the UK’s Creative and Digital sector

Position Cardiff as a national centre for ‘Reg-Tech’ as part of a fin-tech and cyber
security cluster

Strengthen Cardiff’s place as the focal point for the Wales’ advanced manufacturing
sector, focussing on compound semi-conductors and the life sciences sector

Support our city’s communities and districts to take advantage of the city’s growth
Establish stronger city-region governance that delivers for Wales
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3 Elements

Industrial Strategy

Looks towards UK Gov / SPF
Focus on increasing
productivity

Spatial Strategy
Provides clarity for investorg

Delivers agglomeration

Looks at impact on residents and business
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How we will deliver

Council
Resources
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Spatial Strategy

Key Priority 1: Metro Central and the City Centre

Key Priority 2: Kick-starting the Bay

Key Priority 3: A New Focus on Industry — Cardiff East

Key Priority 4: The Knowledge Corridor

Key Priority 5: Continuing Our Sporting and Cultural

Renaissance
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Cardiff city centre England and Wales city centre average
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ot have 3x more office

than retail space

*  Quality is important —
Cardiff does well

+ Commercial space
must be protected

. Office B Rretail . Food and Leisure . Industrial . Warehouse . QOther

City Centre Spatial Analysis Source: Centre for Cities

City Centre Office City Centre Retail City Centre Size radius of city centre (miles)

London 76% 11% London 2

Birmingham 40% 19% Large 0.8
Bristol 51% 20% Large 0.8
Leeds 52% 21% Large 0.8
Liverpool 45% 29% Large 0.8
Manchester 55% 21% Large 0.8
Newcastle 43% 35% Large 0.8
Nottingham 35% 32% Large 0.8
Sheffield 38% 24% Large 0.8
Cardiff 43% 38% Medium 0.5




Key Priority 1: Metro Central and
the City Centre

* Deliver the £180m Metro Central
project

« Complete the Central Quay and
Capital Quarter Developments

« Connect the city centre with the
Bay through the Dumballs Road
redevelopment

» Link the Central Square
development through the South
Riverside Business Corridor
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Key Priority 2: Kick-starting the Bay

» Deliver the 15,000 seat Indoor Arena

« Connect the Bay to the City Centre though the ‘Highline’

« Provide additional temporary and permanent commercial space
» Develop an iconic home for contemporary arts and culture

« Establish an anchor visitor attraction at Alexandra Head




ARDIEF PARKWAY
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Key Priority 3: A New Focus on Industry

« Build a new Cardiff Parkway Station at St. Mellons

* Publish an East Cardiff Development Strategy

« Complete the Eastern Bay Link Road

» Establish an Eastern Distribution Centre to exploit infrastructure improvements

* Link development in the centre and East through the Adamsdown and Roath Business
Corridor
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Key Priority 5: Continuing Our Sporting

and Cultural Renaissance

» Deliver a new masterplan for the
International Sports Village

» Support the development of a new
home for Sport Wales

* Invest and support investment in new
sport facilities, from elite sport to
community clubs and teams.

B

Key Priority 4: The Knowledge Corridor —

* Complete the new Innovation Campus e _J — )
» Establish a new life sciences park on :
Junction 32 of the M4

CARDIFF
BAY
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Industrial Strategy

Key Priority 1: The city as a Creative and Digital
Accelerator

Key Priority 2: The World’'s Leading Compound
Semi-Conductor Cluster

Key Priority 3: The UK’s dedicated Reg-Tech
and Fin-Tech Cluster

Key Priority 4: A new approach to Life Sciences
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Share of graduates in high-skilled occupations (%)
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Compound Semiconductors, its supply chain
and applications

FinTech

Cyber Security Analytics

Artificial Intelligence and Data Science
Creative Economy

Life sciences and more specifically the medical
devices and diagnostics sub-sectors

Transport Engineering — automotive, trains and
aircraft

Cardiff Capital Region
Industrial and Economic Plan
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Key Priority 1: The city as a
Creative and Digital Accelerator

* Putin place a ‘Creative and
Digital Accelerator’ programme
to establish Cardiff as a UK
centre for innovation in the
creative industries, including
both incubation, enterprise and
skills programmes

« Establish an internationally
significant creative and digital
showcase programme

» Deliver a Music Strategy for
Cardiff
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Key Priority 3: The UK’s dedicated Reg-

Tech and Fin-Tech Cluster

« Establish a Fin-Tech and Reg-Tech
Accelerator and Academy programme

* Promote the sector to new and
expanding businesses, as well as the
public sector, as a competitive business
location

* Provide space for the expansion of the
sector through our Spatial Strategy
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Industrial Strategy

Key Priority 2: The World’s Leading Key Priority 4: A new approach to Life

Compound Semi-Conductor Cluster Sciences

To deliver this key priority we will: To deliver this key priority we will:

» Support the development of CS » Establish a new Life Sciences Park for
Connected — the world'’s first Wales on the junction between the M4
semiconductor cluster and A470

* Provide space for the expansion of » Establish a healthcare focussed
the sector through our Spatial Collaborative Centre for Learning,
Strategy Technology and Innovation

» Provide space for the expansion of the
sector through our Spatial Strategy
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Grand Challenges

Project
SMART Cities Strategy

Metro Central
Central Quay

Cardiff Parkway

Cardiff Innovation System

Coryton Life Science Park

Cardiff Circle Line

Creative and Digital Showcase

Creative and Digital Accelerator

Creative and Financial Services Network

Fin-Tech and Reg-Tech Accelerator

CS Connected - Compound Semi-Conductor Cluster

Challenge
Artificial Intelligence and data

Future of mobility

Artificial Intelligence and data
Future of mobility

Clean growth

Artificial Intelligence and data
Future of mobility

Ageing society

Ageing society

Ageing society

Artificial Intelligence and data
Artificial Intelligence and data
Artificial Intelligence and data
Artificial Intelligence and data
Artificial Intelligence and data
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Underpinning Themes

Key Priority 1: Inclusive Growth and Skills

Key Priority 2: Developing Business throughout the City
Key Priority 3: Enabling Infrastructure

Key Priority 4: A Working City-Region
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Jobs
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Key Priority 1: Inclusive Growth and Skills

* Expand our city’s Into Work advice services

« Become recognised as a Living Wage City

* Provide targeted skills and enterprise support for young people across all our priority sectors

» Sign up over 500 businesses to the Cardiff Commitment

* Ensure economic development priorities are aligned with schools, training and skills provider
priorities
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Key Priority 2: Developing Business

throughout the City

» Support the development of Business
Improvement Districts across the city

» Support the development of workshops
across the city’s district centres, supported
through planning gain contributions

« Establish a Trade and Investment
programme for the city.

* Promote the Socially Responsible
Procurement Policy

Key Priority 3: Enabling Infrastructure

* Develop Metro Central and Parkway

* Support the development of the city’s
Transport White Paper

« Establish a new digital infrastructure
plan for the creative and fin-tech / reg-
tech sectors

» Explore the use of Tax Increment
Finance to enable us to deliver world
class infrastructure
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Cardiff
Capital
Region

Key Priority 4: A Working City-Region

Align our Economic White Paper with
the city-region Industrial Strategy
Establish robust, democratic
accountable governance for the city-
region that has power and resource to
make change

Collectively promote the city-region
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N "  Indicators

GVA per head (2016)

Jobs Growth (2017-2018)

Unemployment rate (Dec 2017)

Visitor Spend (2017)

Gross Disposable Household Income per head (2016)

The amount of ‘Grade A’ office space committed to in Cardiff (sq. ft.)
Employee jobs with hourly pay below the living wage (2017)
Percentage of population aged 16-64 qualified NVQ4+ (2017)
Earnings (2017 Weekly Resident FT Gross)

Employment Rate (Female as % of all)

Earnings — FT Weekly Pay — bottom decile as % of median
Employment Rate (BAME as % of all) Apr 2017-Mar 2018
Employment Rate (EA core disabled as % of all) Apr 2017-Mar 2018

Percentage of households in poverty

Long-term JSA Claimants

Claimant Count - % of ward with highest claimant count vs city average

CO2 Emissions per capita

Cardiff

£27,480
6.0%
6.1%
£1,325m
£16,769
366,000
20.7%
48.0%
£538.5
67.4%
61%
59.0%
43.7%
16%
56%
210%
5.1

Wales

£19,140
0.7%
4.8%
n/a
£15,835
n/a
24.7%
35.1%
£505.9
69.0%
62%
60.5%
45.2%
15%
42%

8.7

UK

£26,621
1.2%
4.4%
n/a
£19,432
n/a
22.0%
38.4%
£550.4
70.3%
58%
64.8%
50.8%
n/a
42%

5.9

Core City Rank
5th
5th
4th
n/a
3rd
n/a
5th
ond
ond
5th

2nd




Cardiff Music City
Dinas Gerdd Caerdydd

SOUND
DIPLOMACY
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Context




SOUND
DIPLOMACY

Appointed Sound
Diplomacy to inform
the development of a
Music Strategy
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WE WRITE STRATEGIES FOR MUSIC
CITIES ALL OVER THEWORLD



YOUR GUIDE TO BECOMING A MUSIC CITY smmrvow. G

SOUND
DIPLOMACY
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Sound Diplomacy developed a unique 4- SOUND

pronged methodological approach to deliver a Bl S oL

comprehensive assessment of Cardiff’s music
ecosystem:

STEP 1: ECOLOGICAL IMPACT ASSESSMENT (DESK RESEARCH)
STEP 2: STAKEHOLDER ENGAGEMENT

STEP 3: QUANTITATIVE RESEARCH

STEP 4: ANALYSIS OF FINDINGS AND RECOMMENDATIONS



Overview of the Sector

CARDIFF - MUSIC ECOSYSTEM EMPLOYMENT, 2016

Education 6%
Supporting Industry 7%,
Instruments & Equipment 5% g

Recording & Publishing 5%

g¢ abed

" We found that
58% of the jobs
generated directly
by the music sector
. are full-time (840) ;
-~ and 42% part-time
' (600). 2

= "Touring & Live 70%



Overview of the Sector

The total
number of jobs
T Lo TS generated and
supported by the
Average annual i :

music sector in the
city was 2,495, for
a total income of
£75 million.

income of artists and
creative agents in the
music sector is £18,000',
with a varied source of income
and not necessarily all from
music, while technical and
management music sector
workers? earn on average

Slightly beiow the natlonal salary aversgs fior music
Eizl?f: Euﬂ‘ an Ef]ied,r;’g]e . creators of E20, 504 (UK Music's Maasuring Music
ifference o .
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2018 report. pil}

Technlcal snd managesment music sector warkars:
tesching and music education professionsls,
sreett sudigvisusl brosdcasting operabors. audio
sngineers, syent promaoters
3 These estimatas are based on Lhe Annusl Sunsy
of Hours and Eemings BSHE and the surey
carried out by Sound CHplomasy
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the production and 41%
of the jobs generated by
the core of the Wealsh

music sector.

lirect imparct 70,2 LT 4.5 1440

Indirect impact 35.0 4.5 17.0 32&

Indirced Impact 50,0 43,5 53.4 K




Total output

153,2 MIO GBP
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COMPARISON

WITH OTHER
CITIES

The
number of
employees working in
the music sector in Cardiff
is similar to those of Bristol
(1,485) and Liverpool (1,500),
and much greater than Oxford
(400). However, we found that
Cardiff generates 4.3 jobs in the
music sector for every 1,000
residents, while Bristol,
Liverpool, and Oxford
only generate 2.7°.

K

COMPARATOR CITIES - EMPLOYMENT, 2016
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COMPARATOR CITIES - EMPLOYMENT, 2016
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@ Music Venues

B Nightclubs

@ Record & Equipment Stores
@ Recording Studios

© Rehsarsal Spaces

@ Radio Stations

@ Musie Teachers

CARIIFT Badan @ Booking Agents & Promoters
@ Festlvale

@ Co-working spacss

@ Record Labels
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Context SOUND.

GOVERNANCE AND LEADERSHIP
* There is no government affiliated music office

* Music industry has no representation on strategic issues
— despite support and goodwill

LICENSING & POLICE
* Industry suggests lack of clarity and information
* Need to improve communications



Context

FUNDING

e Core funding focussed
on classical music

 Confusion on process .
and availability SR,

These are no grants: for my

professional coleqory

SOUND
DIPLOMACY



SOUND

CO ntext DIPLOMACY

SPACES AND PLACES

e Some gaps in venue space

* Lack of diversity of events

* No specific planning policies relating to music

TRANSPORT
* Poor late night regional services



SOUND

CO nteXt DIPLOMACY

EDUCATION

 Lack of high level / industry related skills
 Mostly self-trained

* Need for business linked skills development



Context

EMPLOYMENT AND SKILLS

 Many will supplement
income with day jobs in
other industries, hindering
the progress of their
careers.

0g abed

* There is no singular
directory aggregating
Cardiff’s music business,
professionals and
resources.

AND "OTHER" RESPONOENTS

SOUND

DIPLOMACY

MUSIC-RELATED INCOME OF "PROFESSIONAL"

(D000 T-500,000 T.5%

E0- 19 000 #5.2%

EZ5, 0401 -535, 000 10U2%

E11,001-25000 16.5%



Context

FREQUEMNCY OF ATTENDING LIVE MUSIC RELATED
EVENTS IN CARDIFF
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SOUND

DIPLOMACY

TOURISM AND BRANDING

 In 2017, the country
generated £115 million
through music

* £55 million of which was
made through live concerts
and £61 million made
through music festivals



Context

Overall, the results show a thriving
music scene

.However, there is room for
&
@nprovement.
o1
N
[ ]

Lack of co-ordination of activity
* Poor communication
* Need to streamline process
* Need to improve ‘business’ skills

Overview of highest and lowest rated assets in Cardiff's music ecosystem

B S-starratings

B 1-star ratings

37.25%
Local talent 3.92%
i 28.08%
Sense of community 6.90%
i 21.67%
Variety of genres 9.36%
: i 13.66%
Reputation of the city 7.80%
. ; 13.30%
Diversity of the scene 8.87%
Quality of venues 7.39% e
Performance opportunities & nn%
6.83%
Networking opportunities 338%
Availability of venues 6 8?&38%
i 7.80%
Audience engagement 780%
Affordability of work and/or rehearsal 7.92%
spaces 8.91%
Public transportation 6.90% 13.30%
. : 6.40%
Music education 14.78%
Crossover between other creative 5.42% )
industries 11.82%
Support for music talent from labels and 4.50% )
managers 27.00%
Affordability of housing EE 24.14%
; 2.49%
Media coverage 2537%
Availability of funding support Loo% 34.83%
2 otntt 1.48%
Regulatory/legislative framework 20.69%
0.98%
Performance fees 26.83%
0.00% 10.00% 20.00% 30.00% 40.00%



Recommendations

* GOVERNANCE AND LEADERSHIP
* SPACES AND PLACES

* EDUCATION

* ARTIST DEVELOPMENT

* PROFESSIONAL DEVELOPMENT
* AUDIENCE ENGAGEMENT

* MUSIC MARKETING

€g abed
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For Cardiff to be a global leader in the Music Cities Movement

&

To be the first UK city to embrace Music Urbanism as a tool for
regeneration, investment and development



Next Steps - Cabinet Report

1. Note the contents of the Sound Diplomacy Music Strategy Report:
Music Ecosystem Study and Strategic Recommendations

2. Agree that a future report be brought to Cabinet to

GG abed

I. Provide a detailed response to the Music Ecosystem Study and
Strategic Recommendations

Il. Establish a Music Board, taking into consideration the
recommendations of the Sound Diplomacy Music Strategy Report
and including detail of the governance arrangements and the
Board’s Terms of Reference.
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